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- Education is the passport to the future, for tomorrow
I. '~ belongs to those who prepare for it today
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If.r Dr Steevens Hospital
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CoIIaborat|on ‘with Akara Robotics Nlamh Donnelly and Noreen Hynes Tullamore



Closed Loop Digital
Drone prescription
Delivery

* Video Consultation with GP

* E Script to Pharmacy

* Prescription placed in Drone delivered to
house

Worlds First BBC Click - RTE News

Collaboration with Red Zinc,
Manna Drones and IAA.

Closed Loop Drone Delivery

HSE Digital
Transformation
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8000 Covid Patient monitored at home nationally

e 20 Acute Hospitals involved

* Homeless & Roma Community

* Over 500 GP Surgeries

* Cost Value Analysis 20 million euro saved in bed nights

¢ patientMpower COVID-19
remote monitoring community
programme implemented in all
26 counties
o And 4 islands:
o Inis Mor

o Clare Island
o Achill Island
o Arranmore Island

David Dowling, Eamon Costello , PMP Chris Meehan HSE




If"Example of Digital Enablers In
Pathways

(Orthotics)

 e-Referrals
* Toolkits (GPs)

 Video enabled consultation between
teams and patients

» Patient facing Apps (Including PIR)



Modernised Care Pathways ,First Phase Design Approval CCO
Working towards implementation
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Old Process for Fracture Management (Before vFAC)

Minor/ stable*

Discussion/Review
with Orthopaedic
Junior On Call

— Discharged with
Advice Leaflet

Problems:

Large number of patients

Not all reviewed by consultant Patient Enquiry
Mostly no change in treatment ;

Large number of plaster completion/changes

Patient experience poor

Referral to specialist clinic often necessary At Dedicated '
Telephone Virtual Clinic

Helpline Appointment

Minor/ stable Generz| Review

Specialty General Large volume of movement between i Specizlist Management
Clinic Fracture Clinic general and specialist clinics ' l

“ | Virtual discharge Specialty MDT Led
Discharge . following phone Appointment Clinic

discussion




If: Patient Centred Care Lymphoedema
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e 46 % Of Women develop Lymphoedema after

5 g&&— lonsils
"'\""‘\‘m
T hy

Breast Cancer
1490 Patients a year develop Lymphoedema




Introducing Lymph Active: Information, Symptom Tracker ,Exercise tracker, Patientinitiated review
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Arm Exercises
Daily Goal

Complete Exercises

@ My Tasks

Information

° Request a review

'@ My Video Library

&

Home

Today, 02 November 2023

Have you experienced any
symptoms?

Heaviness in arm/hand

OO

None A bit A lot Worse

Tightness in arm/hand

8 06

None A bit A lot Worse

Clothes not fitting well
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Arm Exercises
Daily Goal

Cao@plete Exercises

]
@ My Tasks

Inf@mation
& ;
° Request a review

@ My Video Library
A i :

Home
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HE
— Funded by Better Public Service

DPER

Patients: Dee ,Pat,

HSCP Sinead Kathy Claire Aileen
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Thanks to Sinead, Kathy, Kay , Zoe , HSE Digital Communications



H= ‘Resilience”  Just keep going.

The importance of mentors ,role models
Put a hand back and pull another Woman along with you.

Lucy Fallon Byrne, Rosarii, Ita Hegarty



= ‘Resilience”  Just keep going.

The importance of mentors ,role models
Put a hand back and pull another Woman along with you.

Loreto Students Wexford
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Thank you
lorraine.smyth@hse.le

Women in IT Awards: Digital Transformation
Leader of the Year 2021

Women in IT Awards: Innovator of the Year 2021

Irish Healthcare Awards: Student Project of the
Year 2021

Women in STEM Award Winner 2023 (Health
Technology)

Network Ireland Wexford: Business Woman of the
Year (STEM Professional) 2023
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